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_ HBA: Let's start first ;v;m

If istory of Houseboals
MH rted in 1976 witt -Ha&m nd Hels arina,

-

| one of the greatest babysitters that a parent has at home while they’:
in the kitchen preparing for dinner, or something. That was one of i
primary reasons for going with entertainment systems in the earl
days. -

HBA: So, it really gave you a marketing advantage didn't it?

MH: It did. We were providing features that our competitors were nol
From there, we started adding to the vessels to where they are today-
elegant décor, more appliances, lots of privacy. And | can remembe
clearly, back in the early "90's when we went over the $3000/weekl
mark, one of my competitors thought, you're crazy, no one's going o
rent that boat for three thousand dollars.

HBA: Now; that was in the early '90's?
MH: Early "90's.

HBA: How big a boat was it? : :
MH: It was a 56 footer, and now we are pushing the $12,000 number.

HBA: Today?
MH: Yes, $11,995 on the new 65 footer.

HBA: A big jump?
MH: A little bit

. HBA: That's one of the things that | wanted to address, has houseboating
- changed that much on Shasta between those eary days, and today? Olhe:
han the price of the boats going up and obviously becoming mor
Lxurous? i 22 G
MH: You know that's a great question. And the answer is yes and no,
It's changed in the respect that we're seeing new markets experlence
‘houseboating. They're trying it to see if it fits their vacation interests.
' eing more and more Hispanics going houseboating. We're
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company that we've been dealing with for almost eight years, | believe.
In any event, this is going to be a spectacular vessel. It's three stories
tall, and the most obvious feature is the spiral enclosed slide that
starts on the third story and corkscrews all the way down the back of
the vessel and shoots the people out the bottom. The top story of that
vessel is equipped like our Escapade where we have the hard top and
the ceiling fans, the rope lighting, and we have that cooking area with
a bar and refrigerator. There's a TV up there that you can view from the
hot tub, whatever's playing on the satellite system, and of course this
vessel has tracking satellite, The second story has two master state-
rooms and a head, the primary master stateroom has it's own little
deck with a bistro arrangement which is really unique. The fly bridge is
on the third story; it's not on the second story, so you're really high
when you're driving on the fly bridge. It's got a reverse floor plan, so
when you're tied up on shore, the main entertaining area is in the aft
part of the vessel, so that you're not looking at the bank, you're look-
ing out across the waterway.

HBA: The reverse floor plan is very practical,

MH: it's something that happened on Shasta Lake in the early *80's. In
the original Jones Valley fleet we had the master reverse floor plans
and we had so many calls for that, it just made sense to me, Here you
are on this reservoir in California where the water cah drop upwards of
-a foot a day. You really don't want to be looking at a bank, you want to
- be looking across the water and see the waterfowl and the shoreline on
the other side and watch your kids swimming off the back deck. So we
~started m:egraﬂng that kind of floor plan in the 'mid “90’s.

.H‘BA\ Now, Houseboats.com is more than Lake Shasta? ;
MH: That's  correct, houseboats;com has operations on: Shasta, New

Melones, Lake McClure and the California Delta. The California Delta is
Herman and Helen's Resort / Marina. It was the first one within the
Houseboats.com regime and that was back in the mid~70's. Then came:
~Jones Valley, and after Jones Valley we hought Sugarloaf, and we

acquired New Melones, which is a great lake, that is relatively new and
= und!scovered I believe the dam was iust ﬂmshed in the m:d 70' :

activity, boy, that's just a fantastic
body of water to go to. It's not too far
from the Bay Area, and it rents the
same boats that we have here; the
Escapade and the Odyssey.

HBA: It really makes a big difference,
doesn't if, when all the properties work
together? The customers know what to
expect, no matter where they are

oing.

H: Right, and that's something
that we want to make sure that we
are aware of, because if they use a
houseboat at Jones Valley, and
they go over to Lake McClure or
New Melones, it's important that
they have the same, consistent [ ~
quality experience.

HBA: Sounds like you guys really
know the rental business, Mike?
MH: 1 don't know if we've really got
it, yet, | don't think anyone ever gets it campletely, but as long

as you continue to try to improve what you're doing, | think you're on
the leading edge.

HBA: Any future gmwm plans for Houseboats.com in the near futtre?

MH: I'd like to think so. The number of people in California and the
push for outdoor recreation, it just lends itself for houseboating to
continue to grow. The general puhblic is not informed about upscale
houseboating in California, many don’t know that houseboat!ng even

: exlsts it's real]y about mcreasmg that awareness
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